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Top 7 US companies are VC-backed
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Venture Capital 
has a disproportionally high impact

VC-BACKED COMPANIES AS A PERCENTAGE OF PUBLIC U.S. COMPANIES FOUNDED SINCE 1979

Total 
Number

Research & 
Development50% 92%

Source: Gornall and Strebulaev (2022)
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Venture capital caused all these changes
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Easter Parade in New York City, 1900
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Easter Parade in New York City, 1913



9

It took one generation for cars to replace horses
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Innovation moves faster than ever today
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“We tend to 
overestimate the 
effect of a technology 
in the short run and 
underestimate the 
effect in the long run”
Roy Amara

The Most Important Lesson in Innovation
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Map of New US Unicorns (2024)
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The 2024 US Unicorn Class
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Nine key principles of the Venture Mindset

1 Business model

Home Runs Matter,
Strikeouts Don’t
DO: Make many small bets

AVOID: “Failure is not 
an option” mentality

2 Deal sourcing

Get Outside the 
Four Walls
DO: Build a diverse network

3 Initial screening

Prepare 
Your Mind
DO: Invest upfront to learn

AVOID: Analysis 
paralysis

4 Due diligence

Say No 
100 Times
DO: Create a large pipeline

AVOID: Fear of 
missing out

5 Selection criteria

Bet on 
the Jockey
DO: Put people above process

AVOID: Process 
above people

6 Decision making

Agree to 
Disagree
DO: Promote disagreements

AVOID: Groupthink and 
consensus seeking

7 Follow-on rounds

Double Down 
or Quit
DO: Allow flexibility

AVOID: Escalation of 
commitment

8 Incentives

Make the Pie 
Bigger
DO: Reward value creation

AVOID: Limited 
upside for leaders

9 Exit

Great Things 
Take Time
DO: Think long term

AVOID: Short-
termism

AVOID: “Not invented 
here” syndrome
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For Success to Strike, Embrace Failure
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20 venture bets Outcome of 20 investments
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VCs chase “outliers” and ignore failures

“If you invest in something that doesn’t 

work, you lose 1x your money. If you miss 

Google, you lose 10,000x your money.”

Bill Gurley, Benchmark

“Errors of omission are much 

bigger than errors of 

commission.”

Alex Rampell, a16z
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Bet on the Jockey

“Jockey”
• Founders 
• Startup employees

“Horse”
• Business Model
• Product
• Technology
• Market
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Agree to disagree
Conviction beats consensus
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More data and insights in the Unicorn Report

SCAN ME
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ANY QUESTIONS?
ilyas1@stanford.edu
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